VILLAGE OF KEY BISCAYNE

VVillage Conneil
Michael W. Davey, Mayor
Edward London, Vice Mayor
Franklin H. Caplan
Luis Lauredo

Allison McCormick
Brett G. Moss
Ignacio J. Segurola

VIRTUAL WORKSHOP
TUESDAY, DECEMBER 15, 2020
6:00 P.M.
1. CALL TO ORDER/ROLL CALL OF MEMBERS
2. PLEDGE OF ALLEGIANCE
3. DISCUSSION:
1.) NEXT STEPS REGARDING VILLAGE MANAGER TAB 1
RECRUITMENT; PROCEDURES, PROCESSES &
BACKGROUND CHECKS

4. SCHEDULE OF FUTURE MEETINGS/EVENTS:

A. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 12, 2021, 6:00 P.M., COUNCIL CHAMBER

B. REGULAR COUNCIL MEETING
TUESDAY, JANUARY 26, 2021, 6:00 P.M., COUNCIL CHAMBER

s REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 9, 2021, 6:00 P.M., COUNCIL CHAMBER

D. REGULAR COUNCIL MEETING
TUESDAY, FEBRUARY 23, 2021, 6:00 P.M., COUNCIL CHAMBER

5 ADJOURNMENT
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VILLAGE OF KEY BISCAYNE December 15, 2020

L ANY PERSON WISHING TO ADDRESS THE VILLAGE COUNCIL ON AN ITEM ON THIS
AGENDA IS ASKED TO REGISTER WITH THE VILLAGE CLERK PRIOR TO THAT ITEM BEING
HEARD. PRIOR TO MAKING A STATEMENT, PLEASE STATE YOUR NAME AND ADDRESS
FOR THE RECORD.

IL IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL
PERSONS WHO ARE DISABLED AND WHO NEED SPECIAL ACCOMMODATIONS TO
PARTICIPATE IN THIS PROCEEDING BECAUSE OF THAT DISABILITY SHOULD CONTACT
THE OFFICE OF THE VILLAGE CLERK, 88 WEST MCINTYRE STREET, KEY BISCAYNE,
FLORIDA 33149, TELEPHONE NUMBER (305) 365-5506, NOT LATER THAN TWO BUSINESS
DAYS PRIOR TO SUCH PROCEEDINGS.

IIl. IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THE VILLAGE
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT A MEETING OR HEARING,
THAT PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE,
WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL
IS TO BE BASED (F.5.286.0105).

. IN ACCORDANCE WITH VILLAGE CODE SECTION 2-161, ADOPTING SECTION 2-
11.1(s) OF THE MIAMI-DADE COUNTY CODE, ANY PERSON ENGAGING IN LOBBYING
ACTIVITIES, AS DEFINED THEREIN, MUST REGISTER AT THE VILLAGE CLERK’S OFFICE
BEFORE ADDRESSING THE COUNCIL ON THE ABOVE MATTERS OR ENGAGING IN
LOBBYING ACTIVITIES.
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MISSION STATEMENT “TO PROVIDE A SAFE, QUALITY COMMUNITY ENVIRONMENT FOR ALL ISLANDERS THROUGH RESPONSIBLE GOVERNMENT.”
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December 11, 2020

Juan C. Gutierrez, Human Resources Director
Village of Key Biscayne Village Hall

88 West Mclntyre Street, Suite 210

Key Biscayne, FL 33149

Re: Proposal for Village Manager Search Support Services
Dear Mr. Gutierrez:

The Berkley Group is pleased to submit this proposal for executive search support services for the Village Manager
position. The Berkley Group offers the EQ-i 2.0 (emotional intelligence) performed by our own Dr. Celeste Greene
and/or the ADVanced Insights Profile (Attribute, Values and DISC indices) assessments performed by Dr. Grant
Tate, Bridge Business Transformations. These assessments help the organization better understand how the
individual will fit with the culture, make decisions, and identify what motivates them.

The Emotional Quotient Inventory (EQ-i 2.0) is the world’s leading measure of emotional intelligence, applying
decades of research to support effective human performance and development. The EQ-i 2.0 is an online self-
rating assessment tool that is evaluated by a certified instructor (Dr. Greene). Emotional intelligence is critical to
elevate culture, drive engagement, develop leaders, build teams, enhance innovation, and recruit individuals that
have the best fit for your organization.

The Innermetrix ADVanced Insights Profile combines the best of three world-class profiles. The Attribute Index
measures how you think and make decisions. The Values Index measures your motivational style and drivers and
the DISC Index measures your preferred Behavioral style. Together they create WHAT, WHY and HOW (i.e., natural
talents do you have, Why are you motivated to use them and How do you prefer to use them.). This test is also
evaluated by a certified instructor (Dr. Tate).

The fee for these services will be $500 per administered test, $1500 per test presentation (if desired), and
$200/hour for other services such as individual discussions with Council members or Village Staff. We do not
foresee this being a time intensive or expensive process. For example, if there are five (5) finalists and Council
would want all candidates to take both tests, have full presentations on both tests, and have an individual
discussion with each Council member for each candidate and their two tests, the price would be $11,200
[(5x$1000)+(53000)+(14x5200)]. We would recommend only testing the top 2-3 candidates, having our test
instructors give the information to, and speak with, your primary consultant who would then interact with Council
as appropriate. That refined scope would be in the $3500-4000 range [(3x$1000+(5x5200)].

Thank you for your consideration of this proposal. Please do not hesitate to contact us with any questions.

Best Regards,

Lo U i
Andrew D. Williapds, AICP
Chief Executive’Officer

P.O. Box 181, Bridgewater, Virginia 22812 | drew@bglic.net |  540/560.2202






